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Presentation Overview 

• The Doe Fund 

• Ready, Willing & Able Program 

• Criminal Justice Programs  

• Profile of the Veterans Program 

• Veterans Program Initiatives 

• Q & A 

 



Mission Statement 

The Doe Fund's mission is to develop and 

implement cost-effective, holistic programs 

that meet the needs of a diverse population 

working to break the cycles of homelessness, 

addiction, and criminal recidivism. All of The 

Doe Fund's programs and innovative business 

ventures ultimately strive to help homeless 

and formerly incarcerated individuals achieve 

permanent self-sufficiency. 
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The Doe Fund 

• Founded by George McDonald in 1985  

• In 1990, George and his wife Harriet created the 

nation’s first residential paid transitional work 

program for formerly homeless individuals: 

Ready, Willing & Able 

• Operates 4 transitional residences  

(3 in New York and 1 in Philadelphia) 

• Serves 1,000 individuals each day and more 

than 15,000 have participated since 1990 

• Graduates achieve full-time employment and 

independent housing, maintain sobriety, and 

become fathers to their children 
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Benefits of The Doe Fund 

• Graduates lead productive lives and stay 

out of taxpayer-funded shelters, prisons, 

and treatment centers 

• Trainees reunite with their families, 

become positive and contributing 

parents, and support household 

expenses 

• Communities benefit from The Doe 

Fund’s social entrepreneurial businesses 

• Employers gain skilled and  

motivated workers 
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Goals of The Doe Fund 

• Empower those we serve to overcome  

multiple barriers to self-sufficiency 

• Serve as national model for effectively 

combating homelessness and criminal 

recidivism 

• Advocate for the homeless and formerly  

incarcerated by changing public perceptions 

• Increase support for employment and  

housing opportunities 

• Make communities cleaner and safer 
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Ready, Willing & Able Roadmap 
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Community Improvement Project 

• Street Cleaning Initiative 

• Teaches soft skills 

• The “men in blue” 

• Contracts for service in 4 out of 5  

boroughs of New York City 
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2011 CIP by the Numbers: 

381,253 Hours spent cleaning the streets 

9,683 Tons of garbage collected 

150 Miles of streets were cleaned or 

maintained daily 



Occupational Training Tracks 

• Energy Efficient Building Maintenance 

• Resource Recovery 

• Pest at Rest 

• Back Office of New York 

• Culinary Arts 

• Security 

• Supervisor-In-Training 

• Computer Lab Assistant 
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Criminal Justice Programs 

• More than 70% of program participants have  
criminal records 

• Since 2001, we have operated non-residential, paid  
work programs for formerly incarcerated individuals 

• In 2011, we were awarded 1 of 7 U.S. Department of 
Labor Enhanced Transitional Jobs Demonstration  
Project grants to serve recently released parolees 

• We have also contracted with: 

 U.S. Department of Justice  

 NYS Office of Probation and  
Correctional Alternatives  

 NYS Division of Criminal Justice Services 
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Reducing Recidivism 

• In 2010, Harvard University’s Dr. Bruce Western 

compared three-year recidivism outcomes for 

Ready, Willing & Able participants and a matched 

control group of non-participating NYC parolees 

• RESULTS: 

 Graduates are 60% less likely to be convicted  

of a felony 

 Participants are 56% less likely to be convicted  

of a violent crime 

 Ready, Willing & Able’s social benefit is 21%* 

greater than the cost of the program 
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*Cost-benefit analysis only considered public cost savings resulting from criminal justice impacts. 

No monetary benefits (e.g., training stipends, post-graduate earnings, etc.) were included. 



Homeless Veterans in New York 

• Background and “Right to Shelter” 

• 81% of the homeless population in New York 

State are located in New York City 

• Approximately 37,000 live in shelters;  

3,262 live on the streets and in subways 

• 5,895 homeless Veterans in New York State 

which is 1/3 of the state’s homeless population 

• Approximately 600 single adult Veterans are 

housed on any given night by DHS 

• New York State has the 4th largest prison 

population in the US; one of five releasees 

become homeless 
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The Doe Fund Veterans Program 

• We serve 138 Veterans each day 

• Participants work with case managers, career 

development specialists, graduate services 

advisors, and housing coordinators – many of 

whom have military backgrounds 

• Funding Partners include the VA, The New York 

City Department of Homeless Services, Robin 

Hood Foundation, Bodman Foundation, BNY 

Mellon, Disabled American Veterans Charitable 

Service Trust, The Thompson Family Foundation, 

BJ’s Charitable Foundation, and The Pinnacle 

Trustees Limited Fund 
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Comparison of Ready, Willing & Able and Rapid Re-Housing 
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Ready, Willing & Able Trainees Rapid Re-Housing Clients 

• Paid transitional work 

• Advanced occupational 

training 

• Support services, life skills, 

and educational assistance 

• Drug relapse prevention 

• Career development 

• Job placement 

• Graduate services 

• Customized services to  

meet their individual needs 

• Rapid job or housing 

placements to maximize 

independence and  

self-determination 

• Assessment and linkages  

to eligible benefits 

• Referrals to medical/ 

psychiatric services 

• Linkages to community  

support networks 



Rapid Re-Housing Roadmap 

16 



The Doe Fund Veterans Program: Demographics 
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Age Race / Ethnicity 
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The Doe Fund Veterans Program: Demographics 
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Education Level at Admission Substance Abuse History 
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The Doe Fund Veterans Program: Demographics 
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History of Homelessness 

Average months homeless 

 

21.5 

Children 

Have children under 18 years 

Average number of children under 18 

 

26% 

1.5 

Mental Health Issues 

Psychiatric hospitalization 

Prior suicide attempts 

 

9% 

6% 

Substance Abuse 

History of Substance Abuse 

Average time period of use 

 

59% 

243 days 

 

General Health: 

•Excellent 

•Good 

•Fair 

•Poor 

On medication when admitted 

Diagnosed with: 

•Asthma 

•Diabetes 

•Heart problems 

 

21% 

57% 

15% 

7% 

30% 

 

7% 

10% 

6% 

Criminal History 

Convicted of a crime 

Average Number of Convictions 

- Felonies 

- Misdemeanors 

Ever incarcerated 

Average # of months incarcerated 

 

40% 

4.8 

1.4 

3.3 

32% 

53.3 



The Doe Fund Veterans Program: Branches of Service 
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Air Force  
8% 

Army 
53% 

Coast 
Guard 

1% 

Marine 
Corps 15% 

National 
Guard 3% 

Navy 
19% 

Reserves 
1% 



The Doe Fund Veterans Program: Military Experience 
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Discharges* War or Conflict 
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*Not including Honorable Discharges - 583 (77%) 



Jobs Obtained by Veterans 
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Jobs Obtained by Sector 
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Construction (4%) 

 Wholesale Trade 
(1%) 

Real Estate and 
Leasing (1%) 

 Admin & Support 
and Waste Mgmt 

(6%) 

Health Care and 
Social Assistance 

(22%) 
Accommodation & 
Food Service (7%) 

Other Services 
(35%) 

Retail Trade (1%) 

Transportation & 
Warehousing (8%) 

Agriculture, 
Forestry and 
Fishing (1%) 

Arts, 
Entertainment & 
Recreation (2%) 



Earnings Summary 
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$0 $2 $4 $6 $8 $10 $12

Average Veteran RWA Graduate Earnings

RWA Trainee (After 7 Months)

RWA Trainee  Stipend

New York State Minimum Wage

Federal Minimum Wage $7.25 

$7.25 

$7.40 

$8.15 

$11.43 



Entitlements Obtained 
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Medicaid (46%) 

HUD VASH (2%) VA Disability (0%) 

Cash Assistance 
(22%) 

SSD (1%) 

Food Stamps 
(24%) 

Advantage 
Program (1%) 

SSI (1%) VA Pension (2%) 



Types of Housing Obtained 
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Apartment 
25% 

House 
5% 

HUD VASH 
4% 

Room 
8% 

SRO 
27% 

Advantage 
Program  

2% 

Return to Family 
28% 



Veterans Service Dog Program 
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In partnership with East Coast 

Assistance Dogs, Veterans in the 

service dog program work with  

at-risk youth to train puppies to 

become service dogs for  

disabled Veterans.  



The Veterans Photography Project and Photo Club 
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• Provides recreational fine art 

photography for the participants 

• A professional photographer teaches  

fine art photography accompanied 

with excursions throughout the city to  

take photos 

• In 2011, participants’ work was 

featured in a month-long showing at 

the Spattered Columns Gallery in 

SoHo and was reviewed positively in 

the New York Times. 

 

 



Veterans Court Project 
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• Designed to identify non-violent veteran offenders 

and provide court-imposed conditions as an 

alternative to incarceration 

• Outreach, specialized support services, and 

treatment tailored to meet the prevalent problems 

faced by many returning Veterans – including Post 

Traumatic Stress Disorder, trauma, and other 

combat-related physical and mental injuries 

• Offer peer support to sustain engagement  

in services 

• Facilitate the exchange of information between 

legal, clinical, and community resources 

• Veterans who successfully complete the program 

may have their charges dismissed or reduced or 

receive a reduction in their sentence 

 

 



Veterans Program Initiatives 
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• The Veterans Volunteer Program: Participants 

have volunteered to create care packages for our 

troops overseas and have served meals at various 

soup kitchens 

• Horses for Heroes: In partnership with Gallop NYC, 

beginning in the fall of 2012, our volunteer Veterans 

will be trained to work with horses used in therapy 

with disabled individuals, including Veterans 

• Health Buddy: A system that monitors the health of 

Veterans with chronic conditions through a 

computer-assisted device 

• Room Captains: Established to assist in 

maintaining order and improving communication 

between residents and staff 
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