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Presenter
Presentation Notes
Engages the private sector in joining the campaign to end veteran homelessness by 2015Serves as the information portal for businesses, provides individualized consulting, and highlights the financial, social, and    environmental benefits of    working with community    organizations on behalf of    homeless veteransThe ultimate goal of the Corporate Connection is to help America’s businesses increase access to housing, employment and family stabilization services for homeless and at-risk veterans and their families. We help do this through:Consulting services for businesses and nonprofitsDesigning and informing Corporate and Individual Volunteering ProgramsProduct Philanthropy and Employee Giving ProgramsHomeless Veteran Hiring Initiative



VETERANS HOUSING PORTAL 

• Latest resource developed for the Corporate Connection 
• Converting Foreclosed and Vacant Properties to Support 

Homeless Veterans: Single-Housing-Unit Template 
• Provides proven strategies for facilitating property acquisition of 

single-family units and resources from the community that can be 
leveraged to facilitate, support, and maintain permanent housing 
placement for homeless veterans 

• Resources and Case Studies 
• Highlights major housing reports, housing data and information 

from across the country, and organizations and other institutions 
that will support housing homeless veterans  

• Provide examples and models of the nonprofit, philanthropic, 
private, and public sector working together to provide housing 
opportunities for low-income, homeless, and disabled veterans 
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Presenter
Presentation Notes
The vast majority of homeless veterans are single males with no dependents. This demographic represents 92 percent of the homeless veteran population.Converting Foreclosed and Vacant Properties to Support Homeless Veterans: Single-Housing-Unit TemplateProvides proven strategies for facilitating property acquisition of single-family units and resources from the community that can be leveraged to facilitate, support, and maintain permanent housing placement for homeless veteransAnd as will be outlined by our other speakers today, there are several methods to secure foreclosed and vacant homes as well as other properties for your nonprofit organization. This template will primarily focus on securing real estate owned (REO) properties, which I will go into a bit more detail shortly.ResourcesHighlights major housing reports, housing data and information from across the country, and organizations and other institutions that will support housing homeless veteransCase Studies Provide examples and models of the nonprofit, philanthropic, private, and public sector working together to provide housing opportunities for low-income, homeless, and disabled veteransReal world examples can help bring these ideas to life. I will discuss a few of these models and our other speakers will also speak further to this area. 



REO PROPERTIES 

• The legal process for foreclosures – two tracts 
• Organizations can purchase foreclosed properties 

in three different stages 
• New developments in donation of bank-owned 

REO properties 
 Timeline of REO Properties 
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Presenter
Presentation Notes
Properties in foreclosure take on either a judicial or non-judicial tract depending on the state. This distinction can lead to additional time in the foreclosure process, especially in regards to the judicial process. However, the process for properties entering REO status is similar in most jurisdictions.Bank foreclosures can become government foreclosures if the loan is backed by a government agency such as the     Department of Housing and Urban Development (HUD) or the Department of Veterans Affairs (VA). In that case the government agency would be responsible for selling the property.For organizations pursuing foreclosed properties, there are three different stages at which to purchase a foreclosed property. This transaction can take place before the foreclosure auction, at the public foreclosure auction, or by purchasing directly from the bank or lending institution if the property moves to REO status. This template focuses on this last stage.Banks have recently started providing certain REO properties to nonprofit organizations in the form of donations or at drastically reduced costs. Depending on the financial institution, nonprofits may or may not have a choice of which REO properties to pursue. Nevertheless, through research, preparation, patience and persistence, nonprofits can find houses that will become a wonderful home to a veteran. 



WHY BANKS DONATE 

• Establish an additional vehicle to liquidate distressed 
assets 

• Comply with terms of National Mortgage Settlement 
• Foster Community Reinvestment Act (CRA) credit 

potential 
• Promote new referral opportunities for lending 
• Reduce exposure to property fines and liens 
• Enhance corporate reputation 
• Strengthen relationship with communities and local 

organizations 
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Presenter
Presentation Notes
Why Financial Institutions Donate Properties?Establish an additional vehicle to liquidate distressed assetsComply with terms of National Mortgage SettlementIn February 2012, 49 state attorneys general and the federal government announced a historic joint state-federal settlement with the country’s five largest mortgage servicers:Ally/GMACBank of AmericaCitiJPMorgan ChaseWells FargoFoster Community Reinvestment Act (CRA) credit potentialPromote new referral opportunities for lendingReduce exposure to property fines and liensEnhance corporate reputationStrengthen relationship with communities and local organizations Bank of America has donated 150 foreclosed properties throughout the country. Recently the bank has announced a three-year commitment to make available up to 1,000 properties to nonprofit organizations and local government programs that provide homes for injured military veterans and first responders. Already, more than two dozen homes have been donated under the program through the established relationships with Military Warriors Support Foundation and Operation Homefront. Bank of America is in discussions with other non-profit groups serving military veterans to broaden the outreach. In addition, homes will be provided through property donations to affiliates of Habitat for Humanity and other affordable housing organizations. Wells Fargo donated up to $500,000 in bank-owned properties to help house military families. The bank provided the homes and other support as part of Operation Homefront’s “Homes on the Homefront.” In 2011, Wells Fargo Housing Foundation programs delivered a record $23.4 million, 697 discounted and 1245 donated properties to support local affordable housing and community revitalization programs. Spotlight: Citi SalutesCiti plays an active role in finding and connecting partners that have the right housing capabilities with those that have experience serving the unique needs of homeless veterans. Their unique partnerships help leverage Citi’s proven ability to convene leading organizations, identify scalable solutions and get capital moving toward a long-range permanent housing strategy for homeless veterans and their families. In addition, Citi has partnered with Taproot to pair veteran service organizations with Citi employees to consult and share expertise, such as on board development, fundraising, legal support, and financial planning. Visit Citi Salutes and Taproot to learn how to get involved.



PROPERTIES TO CONSIDER 

• Organizations should seek foreclosed or vacant 
properties for purchase or donation: 
• a substantially discounted purchase price 
• access to alternative housing units for displaced tenants, if 

the property is not vacant 
• a location convenient to public transportation, VA Medical 

Centers, grocery and other shopping, and neighborhood 
resources 

• access to operating subsidies, such as project-based 
housing vouchers and CoC subsidies 
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Presenter
Presentation Notes
In addition, Corporation for Supportive Housing (CSH) encourages organizations to seek foreclosed or abandoned property that have:a substantially discounted purchase price;Check out for free at RealtyTrac’s Foreclosure Center an overview of available propertiesaccess to alternative housing units for displaced tenants, if the property is not vacant;a location convenient to public transportation, VA Medical Centers, grocery and other shopping, and neighborhood resources; andaccess to operating subsidies, such as project-based housing vouchers and CoC subsidies.
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ORGANIZATIONAL FIT 

• Questions to consider 
• How much staff time is available to work on this project? 
• What available capital and funding do I have to purchase, 

renovate, and provide general upkeep for purchased 
properties?  

• How much would I need to fundraise and secure through 
loans and grants to move forward?  

• Does acquiring and managing property serve my mission? 
• How would my organization set up the veteran for long-

term success in the house? 
• Does the Board of Directors support the project? 
• What organizations in my community are already 

performing similar work? How could my organization 
complement ongoing projects? 
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Presentation Notes
Before pursuing purchasing or seeking REO properties for your organization, it is important to produce an internal analysis and determine if your organization is a proper fit for this solution.  There are many resources throughout this template that will help you reach your housing goals; however, it is important to understand how your organization will be getting involved and what you can provide. Talking with a legal professional as well as financial and housing professionals will help guide your organization. You may be able to find such experts in your staff, on your board, or be willing to be donated from other members of the community. I have spoken with groups that have had success working with local real estate agents who have volunteered their time for such projects.  Some additional questions to consider:How much staff time is available to work on this project?What available capital and funding do I have to purchase, renovate, and provide general upkeep for purchased properties? How much would I need to fundraise and secure through loans and grants to move forward? Does acquiring and managing property serve my mission?How would my organization set up the veteran for long-term success in the house?Setting it up as a rental, donating the house completely, the nonprofit keeping the land and donating the house to help minimize tax paymentsDoes the Board of Directors support the project?What organizations in my community are already performing similar work? How could my organization complement ongoing projects? These are simply a few items to consider before moving ahead in securing REO property. Additional questions specific to each organization may also need to be discussed and considered before starting any program focused on purchasing foreclosed and vacant properties.    After your organization’s internal audit, you will have a better idea of where gaps might exist in the services you provide. Whether that is finding homeless veterans to house, securing proper funding, or the housing expertise needed, partnerships can help fill in these spaces.In conclusion, I want to tell you about three resources where you can find additional support, information, and examples of this work in action.



OFFICE OF THE COMPTROLLER  
OF THE CURRENCY (OCC) 

• The Community Affairs Division 
• Supports the OCC’s mission to ensure a vibrant banking 

system by helping national banks and federal savings 
associations to be leaders in providing safe and sound 
community development financing and making financial 
services accessible to underserved communities and 
consumers.  

• Community Affairs Contacts 
(http://1.usa.gov/11CV5rp) 

• OCC Newsletter – Ending Homelessness: Financing 
Permanent Supportive Housing 
(http://1.usa.gov/WMkSK1) 
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Presenter
Presentation Notes
Community Affairs conducts outreach and develops publications to support this goal, in addition to:administering the national bank public welfare investment authority (12 CFR 24) and the comparable authority for federal savings associations (12 CFR 560.36)providing community development training and technical assistanceoffering customized consultations to help banks identify community development finance opportunities and resourcesfacilitating communication among lenders, community groups, and government officials through workshops and conferencespublishing community development information on best practices and investment opportunitiescompiling Resource Directories on a range of community development topics“This newsletter provides examples of how banks can and are helping to end chronic homelessness by investing in the development of permanent supportive affordable housing for the homeless,” said Acting Comptroller of the Currency John Walsh.  ”The articles in this newsletter review financing structures commonly used by banks to finance homeless housing facilities and how such investments may be eligible for positive Community Reinvestment Act consideration.”

http://1.usa.gov/11CV5rp
http://1.usa.gov/WMkSK1


THE NATIONAL COUNCIL OF  
STATE HOUSING AGENCIES (NCSHA) 

• State Housing Finance Agencies – Directory 
(http://bit.ly/XbF46d) 
• Housing Bonds 
• Housing Credit 
• HOME Investment Partnerships Program 
• Low-Income Housing Tax Credit Program (LIHTC) 

• NCSHA’s members represent: 
• the HFAs of every state, the District of Columbia, New York 

City, Puerto Rico, and the Virgin Islands; 
• the agencies that allocate the Low Income Housing Tax 

Credit (Housing Credit) in the states where an HFA does not, 
and 

• over 300 affiliate members in the affordable housing field. 
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Presenter
Presentation Notes
The National Council of State Housing Agencies (NCSHA) is a nonprofit, nonpartisan organization created by the nation's state Housing Finance Agencies (HFAs) more than 30 years ago to coordinate and leverage their federal advocacy efforts for affordable housing. What began as a small group of executive directors meeting annually has grown into a powerful national association and advocate for HFAs and affordable housing in Washington. NCSHA represents its members in Washington before Congress, the Administration, and the several federal agencies concerned with housing, including the Department of Housing and Urban Development, the Department of Agriculture, and the Treasury, and with other advocates for affordable housing.At the center of HFA activity within the states and NCSHA’s work in Washington are three federally authorized programs:the Housing Bonds;the Housing Credit, andthe HOME Investment Partnerships (HOME) program. NCSHA is the principal advocate in Washington for both Housing Bonds and the Housing Credit and the principal state advocate for HOME.--Low-Income Housing Tax Credit Program  The federal Low-Income Housing Tax Credit (LIHTC) program is sponsored by the U.S. Treasury Department and authorized under Section 42 of the IRS Code of 1986. The program, administered in Virginia by VHDA, encourages the development of affordable rental housing by providing owners a federal income tax credit. It also provides incentive for private investors to participate in the construction and rehabilitation of housing for low-income families.

http://bit.ly/XbF46d


NATIONAL LEAGUE OF CITIES (NLC) 

• Dedicated to helping city leaders build better 
communities 

• To help local governments better support military 
veterans and their families, NLC works with the 
Home Depot Foundation to target the housing 
rehabilitation needs of disabled veterans 

• City Practice Brief, November 2012 
(http://bit.ly/11njCSj) 
• Maloney Heights; Port Angeles, WA 
• Veterans Housing Project; Eugene, OR 
• Returning Veteran Initiative; Houston, TX 
• Peak Military Care Network; Colorado Springs, CO 
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Presentation Notes
The National League of Cities (NLC) is dedicated to helping city leaders build better communities. Working in partnership with the 49 state municipal leagues, NLC serves as a resource to and an advocate for the more than 19,000 cities, villages and towns it representsTo help local government better support military veterans and their families, NLC is working with the Home Depot Foundation to target the housing rehabilitation needs of disabled veterans.The housing needs of veterans are not all the same. To advance an understanding of specific steps cities can take, NLC has complied case studies to document best practices from cities across the country.Converting Foreclosed Properties into Housing for Veterans, Check back soon for more information and examples of how communities are partnering with financial institutions and using public and private resources to create opportunity in the face of unprecedented challenges.Housing Rehabilitation for Veterans with DisabilitiesAs part of ongoing initiatives between NLC and The Home Depot Foundation, an NLC Capstone Corporate Partner, the two organizations will combine efforts to support housing programs for the nation’s military veterans, especially those who are disabled. This investment will help build NLC’s capacity to provide local officials with resources, best practices and learning opportunities focused on neighborhood-based housing rehabilitation and retrofitting initiatives addressing the needs of special populations, with a particular focus on military veterans returning from combat service and with disabilities.A publication by the National League of Cities in conjunction with our Veteran Housing Partner, The Home Depot Foundation. This guide focuses on a variety of examples from around the country to illustrate best practices for how city leaders can help better meet the housing needs of veterans with disabilities. With more than 1 million veterans returning home from Iraq and Afghanistan in the coming years, cities and towns across the country will face the challenges of reintegrating these men and women back into the fabric of our communities. These veterans will join more than 21 million living veterans. Our veterans are older than the general population and almost twice as likely to have some form of a disability. Ensuring our veterans have safe, accessible, and affordable homes is a critical step toward stabilizing their lives. National League of Cities provides information and examples of how communities are partnering with financial institutions and using public and private resources to create housing opportunity for veterans. To help local government better support military veterans and their families, NLC is working with The Home Depot Foundation to target the housing rehabilitation needs of disabled veterans. For more information, visit NLC veteran’s page. 

http://bit.ly/11njCSj


NEXT STEPS 

• Please visit www.NCHV.org and click on the     
Corporate Connection 

• Sign up for the monthly newsletter, latest updates 
and available resources on the Action page 

• Read: Converting Foreclosed and Vacant 
Properties to Support Homeless Veterans: Single-
Housing-Unit Template 

• Check out additional resources: http://bit.ly/Wx1Jtc  
• Contact Andrew Geary at 202-546-1969 or 

ageary@nchv.org for further information  
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http://bit.ly/Wx1Jtc


Mike Meyer, President 

Building Non-Traditional Partnerships 



About Brooke Community Development 

A community-oriented real estate investment firm 
 

– Provides resources to non-profit organizations: 
capital, construction, and program management 

– Absorbs financial and execution risks that pose 
challenges for many non-profit organizations 

– Works locally with local non-profit organizations 

– Offers superior financial benefits to non-profits while 
increasing reach and effectiveness 



Constrained Environments Require 
Unique Solutions 



VS. 

Successful Partnerships use Partner 
Resources to Add Capability 



Partnership Checklist 

Define and control the mission 
 

Select proven, reputable partners 
 

Allow partners freedom to execute in their 
areas of expertise 
 

Establish transparent information exchange 
 

Encourage non-traditional problem solving 
 

Don’t let fear prevent success 

 







Thank You 



G I G I  S Z AB O  D I R E C T O R  O F  H O U S I N G  
 

NEW DIRECTIONS 



CONTACT INFORMATION  
AND QUESTIONS 

• Please input your questions into the chat feature on 
the webinar or email bcrone@nchv.org if you are 
listening via phone. 

• If you have any additional questions or would like to 
get connected to the resources mentioned in this 
webinar, please contact: 
• Baylee Crone, bcrone@nchv.org 
• Andrew Geary, ageary@nchv.org 
• Phone: 202-546-1969 
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