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Baylee Crone (NCHV): Good afternoon everyone.  Thank you for joining us today on the National Coalition for Homeless Veterans TA Center Teleconference, Best Practices Housing Options for Homeless and At-risk Veterans.  My name is Baylee Crone and I’m the Director of Technical Assistance with NCHV and I will be hosting today’s call.  I’m going to go through a few of the logistics to make sure everyone has access to the presentation materials to follow along and everyone knows who to contact if they need additional information.

You should have received an e-mail earlier today.  That was the reminder e-mail with the login information as well as the links to the presentation slides.  If you don’t have the presentation slides in front of you, you can go to www.nchv.org.  Once you get there you’ll see a section that says "Service Providers".  If you hover over that you can click on "Teleconferences." This will bring you to the teleconference page for today’s call.

Click on the presentation slides to pull the PDF file of the slides for today.  I’ll give everyone a chance to open those.  Today’s call is a Tier I call.  That means that’s more of an introductory level call to the Housing Resources that are available

We’re going to give kind of a 30,000 foot view of what some of the housing resources are but if there are pieces that we discussed that you want additional information on, feel free to ask us during the Q&A section or you see my contact information on the first slide and feel free to get in contact with me.  

I hope everyone now has access to the presentation slides.  If you go to slide two that’s our agenda you’ll see generally what we’re going to go over today.  So pretty packed agenda but we’re going to try and get through and we have two wonderful HVRP grantees that we’re going to share their experiences on the second part of the call and after I’m done and they share their experiences; Andrew Geary with NCHV is going to talk a little bit about the NCHV Housing Portal and the Corporate Connection.

So if you go to slide three, these are some of the numbers that you’ll see from the latest Point In Time Count which actually came out last week.  Now although that overall numbers of homeless individuals has not markably shifted, the numbers of veterans who are experiencing homelessness has continued to decline since the beginning of the Five-Year Plan.  The Annual Homeless Assessment Report (AHAR) was released last week.  You’ll see that the number is a little over 52,000.

Before we discuss the specific housing programs that exist for homeless veterans in the HVRP programs it’s useful to unpack some of the numbers in the AHAR to give us a more comprehensive and detailed outline of the challenges we’re facing.  The latest Point In Time count, 52,619, showcases a 7.2 percent overall decline.  This has two components: a sheltered and an unsheltered count; a 4.2 percent decline in sheltered veterans is compared with nearly no change in the numbers of unsheltered veterans.

While this lack of change within the unsheltered account may seem problematic, especially when HUD-VASH vouchers are being targeted to those veterans who are chronically homeless, we need to take a few factors on the account.  First, Continuums of Care were not required to conduct an unsheltered count in 2012 and over 30 percent of them did not conduct that separate count but instead used their 2011 numbers. This means that there could be changes to the unsheltered number that have not shown up in the data yet.  Second, because the sheltered account includes those individuals in Grant and Per Diem Programs, steady declines in this component of the numbers points to a system of more seamless transition from Grant and Per Diem to HUD-VASH for those who fit the program and to other permanent housing resources for those who do not. With the emphasis on Housing First with VA and mainstream programs and the efforts to expedite HUD-VASH that are happening across the country, this could actually be a sign of successful service delivery integration.  

What does this mean for HVRP grantees?  This means a few things.  One, the veterans in Grant and Per Diem are eligible for HVRP enrollment.  But right now they’re not eligible for HVRP enrollment if they are already placed in permanent housing, whether this is HUD-VASH, regular Section 8 or another private and public program.

If the process of moving veterans from Grant and Per Diem to permanent housing is moving more quickly, having a strong relationship with those programs, whether they are onsite at your institution or with partners in the community, can help you enroll the veterans in your areas who are in need of HVRP services who might not be eligible for the services if the enrollment process isn’t coordinated.  Second, it means that you will continue the difficult task of seeking out chronically homeless veterans who are often unsheltered throughout the year and connecting these individuals to housing options that meet their needs. Then, you can make the choice to enroll them if they’re employment ready and still eligible.

The growth of sub-populations needing services, including veterans with families, female veterans, OIF/OEF veterans and veterans with new classifications and compounding disabilities means that housing referrals and services have to be targeted if they are going to be effected in keeping these veterans and contact with your programs over time.  We hope to touch on several of these issues in today’s call.  

If you go onto slide four, I want to share some more unpacking of those numbers based on and what it means to be a homeless veteran in a family, veterans in poverty and a few of those pieces.  Although being part of a family is a protected factor for veterans, including veterans in poverty, for those 2 percent of veterans who are homeless as part of a family the demographics are different and they’re pretty shocking.  Almost half are women, almost half are younger than 30 and the large majority do not have a disability.

It’s also important to remember that many homeless veterans might be accessing services as individuals instead of a family unit because of the availability of resources so that 2 percent number might be different in function rather than how it looks in these numbers.  With about 70 percent of homeless women unemployed in fiscal year 2010, there is definitely a need for employment services that focus on the needs of homeless veterans in families and homeless female veterans but it is also important to remember that overall these numbers are still a small component of the overall homeless veteran count.

When we’re also taking about veterans who are at risk, the 1.4 number is a key to remember.  There are about 1.4 million veterans who are already in poverty and an additional 1.4 that are right above that poverty line.  If we’re talking about one in nine veterans in poverty who experiences homelessness you are taking about some fairly staggering numbers of veterans who are likely to experience homelessness in the next year.  Female veterans are also as likely to become homeless as female non-veterans and we’ve seen that study incline in the number of female veterans who are experiencing homelessness over the past few years.

If you move on to slide five, starting in 2011 HUD began requiring communities to conduct counts of homeless veterans in unsheltered locations.  This information is currently being reported by all CoCs and allows HUD to produce Point In Time counts of unsheltered homeless veterans without the same use of the statistical adjustments that we had talked about a few years ago with that the Annual Homeless Assessment Report and the veteran supplement to that report.  

When you’re looking at these numbers, you have to remember that there are actual decreases and then there are also invisible decreases.  If you see a decline of maybe 3,000, that could actually be a much higher number because it is not showing all those who experience homelessness for the first time for a short period of time, or those who are at risk who are assisted by preventive services.  

Where does that leave us now, when we are looking at what the challenges are?  We are at a pretty special place right now because of the integration of these different type data systems.  With the CHALENG Report having been the baseline of understanding homelessness among veterans for such a long period of time, now with the integration with HUD’s AHAR report we have the opportunity to look at planning of resources not with veterans as a separate element but as an integrated community within the overall homeless population needing services.

This provides us with the opportunity to make sure that veterans have that equitable access to services within their own communities and we’ll talk about that a little bit later as well.  If you look at slide six, you’ll see -–I like to include this.  I think it is a really important piece to know when we are talking about the intersection between HVRP programs and other services because if you look at the unmet needs that are mentioned by consumers and by community providers often you do not see employment services listed among these pieces but if you look at each one of them, each one of these pieces has to be addressed before you can adequately place someone in a housing unit and get them placed in employment that is going to be sustainable.

Looking at slide seven, these are definitions from the AHAR and it shows the length of intervention of the different housing options, from emergency shelter, which is short-term lasting less than one week, through transitional housing, which is on average from one to three months but with Grant per Diem can be up to two years, through the permanent support of housing which is, you know, up to a year or more.  Now I know that with this call and I said that we weren’t only going to talk about how HUD-VASH and Grant and Per Diem but I will talk about each one of those programs very briefly.

If you look at slide eight, we are nearing the build out of HUD-VASH.  The goal has always been to provide HUD-VASH voucher for those 60,000 chronically homeless veterans who are in need of those vouchers.  By 2014, we are going to come very close to hitting that 60,000 number.  This is important to keep in mind because often when we’re talking about permanent housing options for homeless and at-risk veterans, HUD-VASH is the first thing that’s put on the table but it’s not the only solution because it’s not the right fit for the majority of homeless veterans.

If you look at slide nine you will see a little bit about Grant and Per Diem. Grant and Per Diem has been the lynchpin within the homeless veteran community when it comes to providing the transition point for homeless veterans transitioning into permanent housing.  It has served over 100,000 veterans since it began in 1994, and with approximately 700 programs around the country, it is the best access point for many homeless veterans.  Now there have been some changes within the Grant and Per Diem program over the past few years and these are important to keep in mind because they are probably going to impact or have already impacted the service delivery in your area whether you have Grant and Per Diem in your facility or whether you partner within an entity that has Grant and Per Diem beds.

As of September, 2011 there are changes in the way that definition of chronically homeless interacts with the Grant and Per Diem programs.  Priority for vouchers is to to be given to veterans who are chronically homeless according to HEARTH. If a veteran stays in a transitional program such as Grant and Per Diem for more than 90 days, he is not actually considered chronically homeless anymore. That could have an impact on veterans’ ability to apply for and receive HUD-VASH vouchers.  Now the actual process of that can be different depending on the relationship that you have with your VA Medical Center but it is important to know for individuals that are in Grant and Per Diem who are likely a good candidate for HUD-VASH that if they are staying in the program for longer than 90 days it could affect their eligibility for the program.  
Going to slide 10, Transition In Place is another new piece that has been built into the Grant and Per Diem program.  This shows a few different movements within the housing community because of variability in the rental market and the need to provide alternative after transitional housing.  Programs need more permanent housing opportunities for homeless veterans coming out of Grant and Per Diem.

Because of these factors, there has been a push within the Grant and Per Diem program to set up a system that mirrors what already has been effective in the community.  And this is having transitional housing as that stepping stone and not as an end goal.  I know probably a lot of programs that are on the line right now have veterans who have cycled through their Grant and Per Diem maybe up to three times and then feel like they might be out of options.

The Transition in Place program is not the perfect step for every model, but it can offer the opportunity to have veterans actually transition where they are.  This is something that can provide that longer term stability for a veteran who might need the support of the community of the Grant and Per Diem facility but can also live independently without the need of a HUD-VASH voucher.  I talked a little bit about Grant and Per Diem and HUD-VASH and, you know, as I mentioned in the announcement for the call these are very important programs and they serve defined purposes, but now that we have the opportunity to look at the data and look at the resources that are available on a wider levels not just from VA but also from HUD. We see that there are a lot more resources that could potentially be available to veterans if HVRP grantees and their programs are aware of the resources that exist in the mainstream communities.

If you go to slide 11, I want to talk very briefly about the Continuum of Care and the overall housing resources.  As of the 2012 Point In Time Count there were over 700,000 beds available through emergency shelters, transitional housing and permanent supportive housing programs.  Thirty-nine percent of these beds were in permanent supportive housing programs which was the category with the largest increase in the period 2007 to 2012. Emergency beds also grew but transitional beds decreased across the country by 6 percent.  With 40 percent of permanent supportive housing resources used by families, this means addition resources beyond HUD-VASH for those veterans and families in need housing supports but maybe not the intensive case management of HUD-VASH.  In 2012, HUD published a Continuum of Care Program Interim Rule in the Federal Register.  It establishes the regulations, the regulatory implementation and the CoC planning process.

Many existing homeless programs were combined into one larger Continuum of Care program that involves the supportive housing program, shelter plus care program and the SRO program.  HUD-VASH and regular Section 8 are elsewhere. The CoCs are now required to include homeless veteran organizations in the planning process as well as on their boards.  The COC Board must actually have one formally homeless person (who is not necessarily a veteran) on their board and representatives from all relevant organizations, including homeless veteran organization.

If you are not involved in your Continuum of Care and on the board and on the planning process and in those meetings this is the very good access points for your organization, even if you do not directly provide housing resources, to know about additional resources in the community that might be available to you.  

I believe HUD is having a Webinar today and we have a link for it up on our Web site at 3:30, so right after this call, on the changes to Continuums of Care. If you do have other sources of HUD’s funding that have now been combined into this larger Continuum of Care program I will definitely urge you to be a part of that call because they’re going to walk through a lot of those pieces on how it’s going to impact your program.  This is the very important piece to be aware of.  Another thing that might be a useful resource and if you haven’t seen it already feel free to e-mail me and I’ll make sure you get it and I can also post it up with the resources for this call.

There’s an introductory guide that has a lot of good resources for different access points for your organization to be more involved in the Continuum of Care process.  Another good piece about being involved with these meetings is there might be employment opportunities that come around within the Continuum of Care that could provide employment for the participants in your HVRP program.  

I’m going to skip over talking about the pieces that exist beyond philanthropy because I’m going to leave that to Andrew at the end of today’s call but I do want to mention, I have a link in here on slideshow for the supportive services for veteran and families program.  For a lot of veterans who are in your program who are going to be eligible for HUD-VASH and maybe they are about ready to leave transitional housing, they do not need to be in Grant and Per Diem anymore and they could probably sustain independent living on their own. They might not have the financial resources to pay for their security deposits or first and last month’s rent or maybe they’re having a little bit of legal troubles and need to go through the child support and go through and change, you know, adaption to their child support.

SSVF offers that opportunity to help those veterans who need that gap funding make that move into permanent housing.  The program is not meant to just transition everyone straight from Grant per Diem to HUD-VASH; it has a larger have a larger purpose than that.  So if you haven’t seen the new list of grantees I would take a look to see if any of the new or renewing grantees are in your area and also be cognizant of the build out of the program to 300 million. If there is not an SSVF grantee in your area already there’s likely to be one in the coming years.

I’m going to go ahead and actually just skip through these and talk very briefly about the best practices publication and really what brought us here today.  The best practices publication started back in 2003.  NCHV put this together to help those HVRP programs and organizations that were maybe thinking of applying for that funding or partnering within HVRP better understand how the programs functions successfully.

The latest version of this publication was released this year, with the services are broken down into different categories.  Today we’re here to talk about the housing services piece of that and to do that we have two phenomenal organizations that are going to share a little bit about the work that they do to provide housing for the homeless veterans that are in the HVRP programs.

The first individual that’s going to talk is Joseph Sluszka from Albany Housing Coalition.  Albany Housing Coalition has been providing a wide array of services to homeless veterans for a really long period of time, their experience and they have a very dynamic portfolio of resources within their organization.  I’m very honored to have them on the call today and Joe I’ll go ahead and turn the line over to you.

Joseph Sluszka: Baylee thank you and welcome folks.  I’m going to run you briefly through our introductory slide.  What happens to a homeless veteran in our community?  They come to us from a variety of sources. From an emergency shelter.  We get a call from a friend or a relative via homeless program via domiciliary that’s probably about a 100 miles from us.  Other members of the community organizations or veteran organizations who we had connected with over the years. The last thing you see up there on the right is VetTrak and that’s our name for our local Veterans’ Treatment Court and we provide mentors to seven courts and seven surrounding counties for veterans who are interacting with the court system for both misdemeanors and felonies.

All of those end up to be a front point for homeless veterans coming to us.  So once they get to us if you look across you will see the variety of services that were able to link the veteran to and to interconnect the veteran with. Let’s look down at the house because that’s where we’re going to discuss and there you see examples of the housing that our organization offers a veteran as they come in. 
We have eight units of VA emergency housing and that’s done through a very specific contract with our local VA homeless program and hospital. For the last eight years we have had 28 beds per Diem housing that are veterans’ house and just on the side our organization is providing housing services to home assessment for 22 years and prior to us receiving the per Diem grant we were housing veterans using our local DSS as a source for helping to pay the rent and operationalize and keep the house open. We also own and manage 20 units of permanent supportive housing.  Six of those are HUD SRO mod rehabs that were done many, many years ago through our Continuum of Care.  
And when we get into the next slide I’ll talk more about our local Continuum of Care because that’s an incredibly important part of what we do here and I think can be and should be in your local community as well.  We also manage 40 units of Shelter Plus Care Section 8 vouchers.  HUD-VASH is basically modeled on the old HUD Shelter Plus Care program and for 11 years we have had a Shelter Plus Care program targeted to veterans in our community.

We also own and operate several two and three family homes that we use for family housing and for senior housing for veterans.  And of course the other resource in our community for housing is HUD-VASH.  Let’s move over to employment.  Again we’ve been around for a long time and formally we’ve been connecting veterans with local employment for a lot of the years.  Six and half years ago we received our first HVRP grant and we have successfully been putting veterans to work with maintaining their jobs for the nine months and better over that term.

One of the things I want to point out in terms of employment is to ensure that if you haven’t as a grantee you connect your local state LVER department.  As the result of HVRP grant you should have access to a LVER which is a Local Veterans' Employment Rep or a DVOP, Disabled Veterans’ Outreach Program, person.  Here in our community it took us actually for the several years to engage with New York State LVER after hearing all their complaints and issues that they didn’t have the money to hire anyone.

We finally arranged for a DVOP to be in our office one day a week to work directly with our two employment specialist.  Moving over to the legal side very briefly and quickly, for civil matters we have pro bono attorneys who are at our service and there is our VetTrak program or veterans’ treatment program.  Moving across to benefits, here in New York and I think in every state there are benefits officers.  In our case in New York they’re in every county.

We have one benefits officer who is at our Vet house or per Diem house in-house once a week to work with folks.  And the most important ingredient over the last couple of years especially as it relates to returnee veterans has been peer support and we’ve developed and continue to develop a (inaudible) and a group of veteran volunteers who work not only in our -–in the court system as part of our (Vet Track) program but in another areas as well, engaging the veterans who we are seeing.

Let’s move to the next slide, housing resources.  We’ve been part of the originating organizations in our local Continuum of Care for about 15, 17 or maybe 20 years.  It’s a lot of years ago that our local Continuum of Care was started in our community and we were lucky because the City of Albany decided they really wanted nothing to do with it and so our local continuum is run by all of the local homeless provider in the area.

What can they offer?  Participants in Continuum of Care local programs have over the years applied to HUD and received funds to subsidize rents to pay for security and back rent and for essentially to provide housing in one way or another to generally homeless persons and families.  Again in our community we were part of the initial organization of our Continuum of Care and so veterans have always been an important ingredient of the HUD funding.
Currently we have five different grants through our Continuum of Care providing various operational support services for our housing. If I think it’s just critically important that if the term Continuum of Care is new to you that you talk to other homeless providers in your community and you establish that linkage.  It really is critical for over the years for us it’s been critical and being able to provide the housing supports that we’ve been able to provide and to provide other avenues for veterans within the community.

The other local resource in our case is our Community Development Block Grant (CDBG) program.  We are an entitlement community because of the population of the City of Albany.  Smaller communities are able to apply for CDBG funds directly through their states.  The important thing there and becoming more and more important because of the changes in the HEARTH Act and the changes in the Continuum of Care program are the Emergency Shelter Grants. Every community who had CDBG funds must allocate a portion of their grant to Emergency Shelter Grants.  
Other local resources are housing authority and the interaction there is both with HUD-VASH and our Shelter Plus Care program and they’ve got apartments.  They’ve got subsidized units and if you can convince the director of your Housing Authority already you put veterans as a preference that will help you and find some access and resource for your veterans.

Again our local Shelter Plus Care program, we’ve already talked about that.  There is a provider of VA SSVF in our community and for veterans who are leaving our transitional housing.  This has been an important resource to provide them with security deposit, furniture as they move in sometime first month’s rent.  It’s an extremely important resource.  And the other thing to look at, our HUD and state development funds for Homeless Housing.

Here in New York State we’re really fortunate.  Our Homeless Housing and Assessments program build our Vet house many years ago, built our Connor’s house is a 12-unit community site residence for senior disabled veterans.  So those housing resources are critically important if you’re looking to develop housing.  I have with me our senior employment specialist and I’m going to ask Mike Fitzpatrick to give you an example of one of the veterans who we’ve been working with and how housing has been so critical to supporting that employment.

Mike Fitzpatrick: Hi everyone.  Hopefully this will only take a minute to two minutes but really a lot of the alphabet soup has been talked about here all the different programs that are out there and you know within the HVRP we try to keep informed on what’s available so that we can link the veterans with resources so that then they can know which they may qualify for first of all and which may be best for them.

But in our particular example we worked with a veteran who is able to come through some of the traditional steps emergency housing to transitional.  They just still have at this particular zone and the job he acquired put him outside of the income, you know, above the income level which is a good thing.  So what we did recently was we developed relationship to take the step further with a local real estate agent who does, kind of, a volunteer work.  Really all she does is leverage her connections, her network to provide apartment finding assistance to help the veteran land that apartment that they’re looking for.

As we all know a lot of times apartments are available on sources like Craigslist, online sources and within that there are built-in various scams and things of that nature that can crop up.  This woman kind of helps the veterans to not have to be a part of that type of a system and just connect them directly with somebody who is renting an apartment and these again are people who are outside of program.  So this gentleman was able to work through the programs that were available to him, became self-supportive and through our link with this real estate agent you know they found that apartment that he was looking for.

Joseph Sluszka:
In closing, one of the challenges that we now face are actually as a result of success where in finding veterans employment where they are no longer eligible for Section 8 housing which means they’re in the open private market because they make too much money, thankfully but they make too much money to apply for Section 8 assistance.  So that’s been a challenge for us.  And using local (end words) and that community going (inaudible) has really been helpful to us.  And with that I’ll stop.  Thanks.

Baylee Crone:
Thank you both for sharing that information.  I think that it is really useful to get that perspective from your program because you do manage so many resources.  I’m going to go ahead and turn the call over to Judy Hickey.  She’s with veteran leadership program of Western Pennsylvania.  She manages all of their nine housing programs that includes HUD permanent and transitional programs, ESG, SSVF and several other programs.  So I’ll let Judy talk about some of the works that she does.  Judy?

Judy Hickey:
Thank you.  Yes.  We do have HUD transitional and permanent housing programs.  We have an SSVF grant which is 14 counties in South Western Pennsylvania.  We have United Way money, bank of New York Mellon, private grants.  We have which Joe had said, have hit a point and I absolutely agree building the relationship with the continuum we have a great relationship with our continuum here and with Allegheny County Department of Human Services Bureau of Housing.  That partnership has been very, very successful.

Our folks come to us from some of the same places that Joe had mentioned.  We also do outreach within some rural areas.  We can pay security deposits and we work very closely with the VA in Allegheny and the domiciliary which is about three miles from here. With HUD-VASH, we can pay security deposits for them with our assistance and SSVF we can pay security deposits moving forward the utilities, transportation, assistance, daycare, temporary housing in hotel, motel if our emergency shelters are full.

What do we do?  In our process, the veteran will either make an appointment or they’ll walk in.  We do in-take.  There is an in-take specialist who has about six years of experience as a housing case manager.  He’s able to do the intake assessment and determine what grants they would possibly fit under.  When the veteran appears, they do is come back, meet with me, meet with our one of our case housing, and one of our case managers.

We discuss it as a team.  We also discuss with the veteran where he would like to live, what he thinks would be best for him or his family.  At that point we move forward.  We collect all the data, all the documentation that we would need.  We are very fortunate that we can provide all these housing resources.  It really provides a solid foundation for their successful employment.  Once we find the best fit we go ahead, we assist them with finding a unit.  We can assist with some of our private funding.  We can assist with furniture, with bed, on household goods and supplies that they would need, food, gift cards, for food and needed supplies.

We have a program called "Operation Back Home" and our mission is basically to connect with the veterans, assist with jobs and employments, housing and prevention.  Within our housing program we also provide assessments goal setting. Our case managers worked very closely with the veterans to determine what their goals are with life skills trainings, financial literacy.  
Assisting them with transportation for their employment is a key.  With our jobs we also do goal settings.  Our case managers fortunately are in the same building.  We have very, very close geographically.  We can work very closely with setting goals, folks for housing and with employment, their job counseling and assistance, resume preparation.  One time a week, we have a benefit officer and a Career Link representatives in our building.

We also have a woman who volunteers to help with the resume writing.  Our private grants allow us to kind of pick up where the SSVF and the HUD money stop.  If we have a veteran up here and they’re really not eligible for any of other programs, that is how we can kick in with some of our private funding to pay for hotel motel expenses or to help them out with turning their utilities back on. We are able to get some of that paid off.  
Day care is also a big barrier for employment. We’re fortunate that we’ve been blessed with connections to day care.  In most cases with our female veterans, they’re single mom getting their day care paid for even for two or three weeks.  We have some clothing here that has been now donated.  So we can also provide voucher for clothing for job interviews and start up and that all comes from a lot of our housing brands.

Basically that’s it.  I mean the details of each grant I’m sure everybody is pretty much aware of the HUD with the transitional housing programs.  The case managers do work with the clients to move on, self-sustaining is our goal for all of our folks that present here.  We’ve also applied for a new permanent housing program through HUD supportive housing and there will be 16 units and that’s also family unit as well.  Our (Pan) Tree program is a transitional program that’s up to 24 months.

With the SSVF grant we are seeing quite a bit of success with that.  Like I said, it’s 14 counties in South Western Pennsylvania.  So we’re really reaching out.  That is for five months of assistance.  We have the ESG grants, which is administered by Allegheny County Economic Development in the City of Pittsburg.  We’re really able to connect and make sure that these folks get the needed support that they need this.

We require our veterans to present to us once a month.  We do housing visits several times a month, do what they need, connect them to support, connect them to mainstream services, other entitlements that they’re eligible for.  And that’s basically what we do.  And with that I will close.

Baylee Crone: Thank you so much Judy.  I think that’s very useful information too.  It’s definitely is very helpful that those differing perspectives because you do manage so many different housing resources and understand that the importance of making sure that the program participants are connected to those.  I’ll just turn it over Andrew Geary with NCHV.  Really briefly you’ve bring two, just give a short summary of these slides but as I mentioned earlier we’re going to have additional calls after the first busy year and Andrew will go in few more detail and the first one of those calls on the resources that you put together for a providers and we’ll leave just a couple of minutes for Q&A.

I know we don’t have a lot of time for that but my e-mail address is on the very first slide of the presentation and it’s all over NCHV’s Web site.  It’s just bcrone@nchv.org.  If you have questions that don’t get asked or answered today just shoot me an e-mail and we’ll put together a Q&A to actually input that up with other resources for today’s call.  So with that Andrew do you want to go over your slides?

Andrew Geary: Sure thanks.  Thank you, Baylee.  And, thank you Joe, Mike and Jody for being on the call today.  This will be a pretty brief overview but you do have the slides in front of you as well as on the website there, if you want to go into some more detail. The Corporate Connection was created recently and it seeks to engage the private sector in joining the campaign to end veteran homelessness.  Now some of the things that we are working on here are kind of essentially consulting services for business as well as non-profit looking to work with businesses.

This could be working on designing volunteer programs.  This could be working on building product philanthropy programs and in-kind donations as well as employee giving campaign.  A kind of a whole host of things including homeless veteran hiring which is similar to HVRP and working with DVOPs and as well as businesses to add homeless veterans into their employment role and one of the new things that we have been working on this year is the veteran’s housing portal on slide 25 you will see.

This was designed and partly inspired by the Veteran’s Access to Housing Summit that we recently hosted in San Antonio.  There’s more information in our Web site with presentations and slides.  That’s the origin of this template for working with foreclosed and vacant single family housing units. That’s really the focus of the veteran’s housing portal that you will find out on our Web site.

So moving on just to slide 26, just real quick, this is a map from October 2012 of the foreclosure trends.  With the November numbers released this week, you’re looking at about over a 1.5 million homes and foreclosure across the country.  The Census Bureau estimates another 10 million vacated lots in 2010 alone.  So there is a huge swell over the foreclose in vacate houses that are just not being utilized for much of anything right now and if you look at sort of the top five states for homeless veterans’ exist in the latest point in time count, three of those top five you’ll see are here.  Right here you have California with one in every 379 housing units are in foreclosure.  Florida, you have one in every 304 housing units in foreclosure, in the average, just to give you an idea, as one in every 728 housing units.

So there is certainly a need to try to utilize these houses and for homeless veterans, there is a lot of opportunities that exist right now.  So just real briefly three of the aspects of the housing portal you will see. The single housing unit template that we have, resources and case studies and the resources go into a little bit more of the major reports and I’m going to touch on just the few of the resources that can be available in addition to sort of some of the federal resources we’ve talked about today and in some case studies just to kind of give you some real world examples of how this has been implemented with a private-public partnership in the past, kind of, and get some ideas going of what organizations are working in this area that could also work with you.

So just real quickly here the Housing Assistance Council has just released a new initiative on veterans.  Specifically, they have been working with affordable housing and rural communities for many, many years and then now they are focused on veterans now and moving into a new area they recently had a grant announcement in partnership with The Home Depot Foundation for the first time that has recently passed but I would be in touch with them if you are considered in a rural part of the country, there’s some new opportunity there and you might be surprised what qualifies as “rural”.  So I would get in touch with them and determine if you might meet those standards.

Another major source of housing resources and funding as a National Community Stabilization Trust it’s a pretty complicated entity.  So I don’t want too much time to go into it.  It was created in response to HUD’s Neighborhood Stabilization Program from a few years back driven by stimulus funds.  But some of the things that they do is really connect the non-profit sector to the banks in the private sector working on real estate owned houses.  So these REO properties, they work on transferring these properties over.

They also do provide some financing in a really service sort of the centralized point for organizations looking to help out in the foreclosure in the Neighborhood Stabilization Community.  Now over on slide 29, just one thing that on the federal side it tends to get forgotten frequently.  Again if you’re in the rural part of the country and again that definitely can be very -–can be very wide.  The U.S. Department of Agriculture, they actually have housing programs that are for single family homes but also for apartments, nursing homes that it’s pretty a wide array of housing resources that you might be able to receive funding through the Department of Agriculture.

And just one private organization to highlight real quick is an organization called Bridge Built.  They also work with the stabilization trust but they help provide acquisition rehabilitation financing and leasing of the stress single family homes.  So again these real estate owned homes from the bank that own them. Bridge Built currently only operates in 10 communities in states.  I have heard several testimonies of non-profits large and small size non-profits that have had a lot of success working with an organization like Bridge Built and helping get that financing and get over the hurdles to provide housing as you heard from Joe, they have five Continuum of Care grants that they work with.

Judy mentioned a private grant in addition to the other federal funding.  A lot of these housing development that come about through multiple resources in Bridge Built and the NCST are wonderful resources that sort of find those different entities that can come together and make that housing a reality.  So just next step if you want to learn a little bit more, I know this was really quick but I definitely encourage you to visit the Web site www.nchv.org and you click on the corporate connection it will be on the main page there.  We do have that single housing unit template.

Now that is just specifically right now for single family, single housing units as well as those that are real estate owned, bank owned homes.  But contact me if you have any questions about the housing portal or any further information on these resources that I have talked about.  My e-mail is there as well as the phone number and I would certainly love to speak with you more about your particular situation and see what we can do and I will pass it over to Baylee.

Baylee Crone:
Thank you Andrew.  And you know looking at the time we actually have a grant total about one minute.  So I’m just going to go ahead and say we’re actually not going to do Q&A.  I really like to do that.  I think it’s important to have for calls.  So I would really encourage you -–if you have any questions that all or if you want to share information that you’ve used in you program, in your HVRP or if you’ve worked with HVRP you know if you love those insights, that you do want to share with other participants on today’s call please send those to me or to Andrew and we’ll be sure to compile those questions and those comments and added stories.  I mean I think it’s so important that we have organizations like that great ones that we had on today’s call.

Come on and share the work that they do and I know a lot of programs that are on the line today have some great resources that they use as they get shared as well.  So please share those with us and we’ll be sure to put all of that information up and send out a notice to everyone who’s on today’s call.  So everyone has access to those resources.  And I also wanted to mention -–I talked earlier about the call that HUD is having at 3:30 Eastern today.  I thought that it was up on our Web site and I will try to get it up there but it’s actually within our eNewsletter today.

So if you are another good reason to sign up for the eNewsletter but if you aren’t signed up for that let me find the exact name of the call that you can -–so you can look it up.  It’s a HUD call.  It’s called the Homeless Programs, Transition Policies and Changes being held at 3:30 today.  I think it would be a really useful resource for you.  As Joe mentioned being involved in the Continuum of Care, it’s just an important asset to your organization.  So I just want to say thank you again to Joe and to Judy and to your team and to Andrew for sharing the information today and to everyone on the call.  Thank you in advance for sharing your insight and your questions and we’re looking forward to continuing these calls on housing resources for HVRP grantees into the New Year.

