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Presentation Notes
Give introduction to the call: tiered calls; how to get the presentations; where materials will be located; post-call survey 
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Outlining the Challenge  
 By the Numbers: 
 PIT count: 62,619 
 56 percent sheltered (emergency or transitional housing)  
 44 percent unsheltered 

 Annual count (2011): 144,842 
 2011 and 2012 counts: changes to sheltered and 

unsheltered veterans counts in CoCs 
 

 
 

Presenter
Presentation Notes
Although the overall numbers of homeless individuals has not markedly shifted, the numbers of veterans experiencing homelessness has continued to decline since the beginning of the five year plan. The 2012 AHAR was released week, and the numbers showcase this steady decline in the annual count. Before we discuss the specific housing programs that exist for homeless veterans in HVRP programs, it is useful to unpack some of the numbers in the AHAR to give us a more comprehensive and detailed outline of the challenges we face.The latest PIT count number, 62,619, showcases a 7.2% overall decline. This has two components: a sheltered and an unsheltered count. A 12.2 percent decline in sheltered veterans is paired with nearly no change in the numbers of unsheltered veterans.  While this lack of change within the unsheltered count may seem problematic, especially when HUD-VASH vouchers are being targeted to those veterans who are the hardest to reach and who could be assumed to be in that unsheltered group, we need to take a few factors into account. First, CoCs were not required to conduct unsheltered counts in 2012, and over 30% percent of them did not conduct an unsheltered count but instead used their 2011 numbers. This means there could be changes to that unsheltered count that have not shown up in the data yet. Second, because the sheltered count includes those individuals in GPD programs, a steady decline in this component of the numbers points to a system of more seamless transition from GPD to HUD-VASH for those who fit the program. With an emphasis on Housing First within VA and mainstream programs and expedited lease up of HUD-VASH, this could be a sign of successful service delivery integration.Although being part of a family is a protective factor for veterans, including veterans in poverty, for the 2% of veterans who are homeless as part of a family, the demographic differences are shocking and can impact both the anticipated service needs of these individuals. Almost half are women, almost half are younger than 30, and the large majority do NOT have a disability. Also important to remember that many homeless veterans might be accessing services as individuals instead of as a family unit because of the availability of resources. With 77% of homeless women unemployed in FY 2010, there is a definitive need for employment services that focus on the needs of homeless veterans in families and homeless female veterans, but these overall numbers are still small.What does this mean for HVRP grantees? This means a few things. One: veterans in GPD are eligible for HVRP enrollment, but right now they are not eligible for HVRP enrollment if they are already placed in permanent housing, whether this is HUD-VASH, regular Section 8, or another private or public program. If the process of moving veterans from GPD to permanent housing is moving more quickly, having a strong relationship with those programs will help you enroll the veterans in your area who are in need of HVRP services but who might be ineligible for them if enrollment processes are not coordinated. Second: it means that you will continue the difficult task of seeking out chronically homeless veterans who are often unsheltered throughout the year, and connecting these individuals to housing options that meet their needs so that you can make the choice to enrollment them if they are employment ready and still eligible. Third: The growth of sub-populations needing services, including veterans in families, female veterans, OIF/OEF veterans, and veterans with new classifications of compounded disabilities means that housing referrals to services, including housing, have to be targeted if they are to be effective in keeping these veterans in contact with your programs.  We hope to touch on several of these issues on today’s call. 



Outlining the Challenge  
 By the Numbers (cont.): 
 2% of homeless veterans are part of a family 
 Veterans currently at-risk 
 1.4 million veterans in poverty 
 An additional 1.4 million veterans near the 

poverty line 
 1 in 9 veterans in poverty experiences 

homelessness 
 Female veterans are twice as likely to be homeless as 

female non-veterans 
 1,380 in FY 2006 
 3,328 in FY 2010 

 

4 



Outlining the Challenge 

 Understanding the Numbers: 
 Decreases and the “invisible decreases” 
 SSVF and HPRP 

 Consolidated reporting: 
 CHALENG Report 
 Annual Homeless Assessment Report 
 National Center on Homelessness Among 

Veterans’ Homeless Registry 
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Presenter
Presentation Notes
Overall numbers: Starting in 2011, HUD began requiring communities to conduct counts of homeless veterans in unsheltered locations. This information is currently being reported by all CoCs and allows HUD to produce PIT estimates of unsheltered homeless veterans without the use of statistical adjustments. Previously, communities were not required to count veterans in unsheltered locations, and thus earlier estimates used statistical techniques to account for missing data on unsheltered homeless veterans. VA residential programs for homeless veterans were included in each CoC’s inventory of beds for homeless peopleThe registry has the capacity to provide individualized reports on Veteran characteristics by geographic regions. This new capacity facilitates VHA ability to target resources (program funding and grant funding) to where the need is greatest
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Outlining the Challenge 
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Federal Programs to Meet Housing 
Needs 
 Permanent Housing (Independent)  

 
 Permanent Supportive Housing:  

 housing that is designed to provide housing (project- and tenant-
based) and supportive services on a long-term basis for homeless 
people, many of whom have disabilities 

 

 Transitional Housing:  
 a type of housing where homeless people may stay and receive 

supportive services for up to 24 months, and which are designed 
to enable them to move into permanent housing 

 

 Emergency Shelter:  
 a facility whose primary purpose is to provide temporary shelter 

for homeless persons 
 

 

Length of Intervention 

Long-term
 

Short-term
 

Presenter
Presentation Notes
Definitions from the AHAREmergency shelter: less than one weekTransitional housing: One to three monthsPermanent supportive housing: one year or more



Federal Programs to Meet Housing 
Needs 
 HUD-VASH 
 Housing for 60,000 chronically homeless veterans 
 Project Based versus Tenant Based Vouchers 
 97% of veterans living in PSH are individuals 
 4% of veterans accessed transitional housing prior to 

entering PSH 
 Common destinations for veterans exiting PSH:  
 rented housing unit:33% 
 living with a relative or friend:14% 
 an institutional setting:14% 
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Presenter
Presentation Notes
What HUD-VASH isWhere the vouchers goApproximately 60,000 HUD-VASH vouchers by 2014
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Federal Programs to Meet Housing 
Needs 
 Grant and Per Diem: 
 Over 100,000 veterans served by GPD since 1994 
 Programs exist in all states, the District of Columbia, Puerto 

Rico, and Guam 
 Approximately 700 operational projects  
 Approximately 14,000 active transitional housing beds 

 Transitional housing: 
 Longer stays in transitional housing associated with: 
 higher levels of educational attainment  
 Increased employment at time of move out 
 Greater likelihood of long-term continued employment 

Presenter
Presentation Notes
Average length of stay in the GPDP was about 179 days.Homeless veterans, whether single or in families, are less likely to come from living with family and friends, which may point to their overall support system weakness, a factor to be considered when placing them into permanent housingAs of September 2011, there are changes in the way the definition of chronically homeless interacts with GPD programs. Priority for vouchers to be given to veterans who are chronically homeless according to HEARTH, and homeless veterans are not considered “chronically homeless” when their length of stay in a program exceeds 90 days. Although veterans could have a higher priority if clinically determined necessary, most veterans participating in the GPD would be pushed to a lower priority and thus not receive HUD-VASH vouchers. 



10 

Federal Programs to Meet Housing 
Needs 
 Grant and Per Diem: Transition in Place 
 Applications were due March 30, 2012 
 If you do not receive funding, ask for feedback! 

 Time limited funding 
 $20 million available 

 Goals of TIP:  
 Transitional housing as a stepping stone, not end goal 
 Housing stability 
 Expedited placement into independent housing When 

a veteran no longer needs the intensive case 
management services of GPD, the services move on, 
while the veteran stays 

 
 

Presenter
Presentation Notes
“Transition in Place” housing model: The supportive services transition out of the residence over time, not the resident.  As the veteran transitions to permanent housing, the VA will discontinue funding for that specific unit and the grantee must identify a new unit in which to place another veteran under GPD. Various factors contributed to development of TIP model:Variability in rental marketNeed to provide alternatives after transitional housing established stability for veteranNeed for permanent housing connected to community of veteransEase of transition of case management duties from community provider to VA



Federal Programs to Meet Housing 
Needs 
 Overall housing resources 
 701,184 beds in 2012 

 Continuums of Care 
 Consolidation of programs under one CoC 

grant application 
 Introductory Guide to the Interim Rule 
 Webinar today at 3:30 pm EST! 
 Components:  

 Supportive Housing program 
 Shelter Plus Care program 
 Moderate Rehabilitation/Single Room Occupancy (SRO) program 11 

Presenter
Presentation Notes
Talk about how data integration means these services should be open to veterans as wellAs of the 2012 PIT count, there were over 700 thousand beds available through emergency shelters, transitional housing, and permanent supportive housing programs. 39% of these beds were in permanent supportive housing programs, which was the category that saw the most growth in the period between 2007 to 2012. Emergency beds also grew, but transitional beds decreased across the country by over 6%. With 40% of permanent supportive housing resources used by families, this growth provides resources beyond HUD-VASH for those veterans in families in need of housing supports but maybe not the intensive case management of HUD-VASH. In 2012, HUD published the Continuum of Care (CoC) Program interim rule in the Federal Register. This rule establishes the regulations, regulatory implementation, and CoC planning process. The existing homeless assistance programs that comprise the Continuum of Care Program are: the Supportive Housing program, the Shelter Plus Care program, and the Moderate Rehabilitation/Single Room Occupancy (SRO) program. HUD-VASH and regular Section 8 are elsewhere.  CoCs are required to include homeless veteran organizations in the planning process. Also, CoC board must include at least one formerly homeless person and representatives from all relevant organizations, including homeless veterans organizations. The decreases in aggregate numbers of transitional beds means that GPD efficiency is even more important as an intermediary point between pure on the streets homelessness and permanent housing. The transition in place model and focus on housing first means that in the coming years veterans will need to move more quickly through GPD programs and into stable housing in their communities. Where can these veterans go, if they don’t need HUD-VASH, cannot get Section 8, and could likely sustain a housing unit on their own with income from HVRP placement, but maybe they do not have the resources for a security deposit, utilities, or basic housing goods that will turn a housing unit into a home?Here are a few of those resources



Federal Programs to Meet Housing 
Needs 
 Prevention Programs: 
 Supportive Services for Veteran Families 
 New 2012 grantees: 

http://www.va.gov/HOMELESS/docs/SSVF/FY2
012_SSVF_Awards_7172012_2.pdf 

 SSVF grantees encouraged to connect with GPD 
programs in their communities 

 Current GPD participants may qualify for SSVF 
program services under Category 2: Rapid Re-
Housing 

 HPRP 
 VHPD 
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http://www.va.gov/HOMELESS/docs/SSVF/FY2012_SSVF_Awards_7172012_2.pdf
http://www.va.gov/HOMELESS/docs/SSVF/FY2012_SSVF_Awards_7172012_2.pdf


Beyond Federal Funding 
 Engaging philanthropy 

 The Home Depot Foundation 
 Team Depots 
 Housing Trusts  
 Habitat for Humanity 
 Role of community organizations 

 Community partners in development 
 Landlords/Property managers 
 Service providers 
 Voucher holders/consumers 
 Public Housing Authority (PHAs) 
 Neighbors/Community Associations (NIMBYism) 

 Alternative funding 
 Philanthropy 
 State and County Funding 
 Low Income Housing Tax Credits  

 
 

 

Presenter
Presentation Notes
Historic properties = cheaper
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 Homeless Veterans Reintegration Program (HVRP) 
 Goals of HVRP 
 Gainful employment for participants: Income stability 

removes barriers to independent living 
 Strengthened service delivery networks 

 Unique services of HVRP grantees to support GPD 
participants 
 Connectivity to Social Security Administration benefits 

and VA benefits 
 Connectivity to DVOPs/LVERs 
 Stand Down 

 Overlapping Programs 
 Overlapping and restricted eligibility 
 Changes at the end of the Program Year 
 GPD is always allowed 

 
 
 

Challenges Faced by HVRP 
Grantees 
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Challenges Faced by HVRP 
Grantees 
 Lack of funding to support children 
 Child care 
 Housing options 
 Transportation services 

 Lack of housing options for families 
 Costs of providing safe and secure transitional housing 
 Traditional individual models 
 Limited HUD-VASH eligibility; Section 8 waiting lists 

 Outreach, placement and employment retention tied 
to housing stability 

 Contracted case management 
 Pressure for rapid transition from GPD 

 



Best Practices for Promising 
HVRP Grantees Publication 

 Released in 2012 
 Profiles of 20 HVRP grantees 
 Services broken down by category:  
 Employment and Training  
 Housing Services 
 Supportive Services 
 Legal Services 
 Partners 
 Reported Results 
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Resources 
 ESG state contacts: http://portal.hud.gov/hudportal/HUD?src=/states 
 ESG Fact Sheet: http://www.hudhre.info/index.cfm?do=viewESG_SolutionsPrgm  
 HEARTH Homeless definition final rule: 

http://www.hudhre.info/documents/HEARTH_HomelessDefinition_FinalRule.pdf  
 Guidebook for Developing Permanent Supportive Housing for Homeless 

Veterans: 
http://www.nchv.org/docs/CSHVeteransDevelopmentGuidebook2008FINAL.pdf  

 Report on the Veteran Access to Housing Summit: 
http://www.nchv.org/page.cfm?id=337  

 SSVF Grantees (FY 2011): 
http://www.va.gov/HOMELESS/docs/SSVF_Program_FY_2011_Grant_Award_List.
pdf  

 Public Housing Authority contacts: 
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/p
ha/contacts   

 Contact information:  
 Baylee Crone, Technical Assistance Director, NCHV 
 202-546-1969; bcrone@nchv.org  

http://portal.hud.gov/hudportal/HUD?src=/states
http://www.hudhre.info/index.cfm?do=viewESG_SolutionsPrgm
http://www.hudhre.info/documents/HEARTH_HomelessDefinition_FinalRule.pdf
http://www.nchv.org/docs/CSHVeteransDevelopmentGuidebook2008FINAL.pdf
http://www.nchv.org/page.cfm?id=337
http://www.va.gov/HOMELESS/docs/SSVF_Program_FY_2011_Grant_Award_List.pdf
http://www.va.gov/HOMELESS/docs/SSVF_Program_FY_2011_Grant_Award_List.pdf
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/pha/contacts
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/pha/contacts
mailto:bcrone@nchv.org


Albany Housing Coalition 



REMEMBERING AND SERVING THOSE WHO SERVED 

 Albany Housing Coalition Inc. 
Albany, New York 

 



                                             Homeless Veteran 

      Shelter    Friend   VA  Homeless   VA Dom Community   VetTrak 

    INTAKE / Assessment 

  

Housing       Employment           Legal Benefits          Peer Support 

VA E Hsg           HVRP                  Pro Bono  NYS Benefits  Volunteer  

Per Diem Hsg  NYS LVER/DVOP     Attorneys     

Permanent Supportive  

Shelter+ Care 40 units 

AHC Apts. 

VASH 

 

REMEMBERING AND SERVING THOSE WHO SERVED 



Housing Resources 
 Local COC Programs agencies / programs 
 Subsidized rents 
 Security, back rent assistance 
 http://portal.hud.gov/hudportal/HUD?src=/program_offices/c

omm_planning/homeless/programs/coc 

 Local Community Development (CDBG) 
 Emergency Shelter grants 

 Housing Authority 

 Local Shelter + Care Program 

 VA SSVF 

 HUD and State development funds 

 
 



Veterans Leadership Program  
of Western Pennsylvania 

Presenter
Presentation Notes
Judy Hickey, our Housing Program Manager, is going to participate in the call today. Judy manages all nine of our housing programs that include HUD permanent and transitional programs, an Emergency Solutions Grant, a Supportive Services for Veteran Families (SSVF) grant, along which United Way and Foundation grants that focus on housing. Prior to joining VLP, Judy was the HUD Program Monitor for all of Allegheny County



Corporate Connection - NCHV 



CORPORATE CONNECTION 

• Engages the private sector in joining the campaign 
to end veteran homelessness by 2015 

 
• Serves as the information and facilitation portal for 

businesses, provides individualized consulting, and 
highlights the financial,  

   social, and environmental  
   benefits of working with  

community organizations on  
behalf of homeless veterans 
 

Presenter
Presentation Notes
Consulting services for businesses and nonprofitsEncourage Business-Nonprofit PartnershipsCC database of organizations and businessesEvaluate and screen community organizations and businessesLearn what the business needs are and reach out to nonprofits to determine fitDesign Volunteer ProgramsSkills-based volunteering (including pro bono)Information and briefing papers needed for both nonprofits and businessesCorporate and Individual VolunteeringTeam-based, e.g., Team Depot. T-Mobile’s Huddle UpProduct Philanthropy and Employee Giving ProgramsProduct inventory; in-kind goodsThe CC Activity Center has also partnered with Good360 for NCHV members.Employee Giving ProgramHomeless Veteran Hiring InitiativeVeterans Housing Portal



VETERANS HOUSING PORTAL 

• Presents information on how businesses, community-
based organizations, and local, state and federal 
agencies can utilize abandoned and foreclosed 
properties to help bring an end to veteran 
homelessness 

• Developed template for foreclosed and vacant 
single family housing units to be utilized for homeless 
veterans 

• Inspired by 2012 Veterans Access to Housing 
Summit, hosted by NCHV in San Antonio, TX 
 

Presenter
Presentation Notes
Link to Summit Presentations: http://nchv.org/index.php/about/about/housing_summit



FORECLOSURE TRENDS 

 

Presenter
Presentation Notes
According to RealtyTrac, 1,554,156 homes reside in foreclosure across the United States. Furthermore, according to the Census Bureau, vacant properties have increased 51 percent nationally over the last decade to 10 million vacant lots in 2010.October 2012 map from RealtyTracGA: 1 in every 439 housing unitsCA: 1 in every 379 housing unitsFL: 1 in every 312 housing unitsAVG: 1 in every 706 housing unitsThree of the top 5 states in homeless veterans as based on 2012 PIT count



VETERANS HOUSING PORTAL 

• Converting Foreclosed and Vacant Properties to Support 
Homeless Veterans: Single-Housing-Unit Template 
• Provides proven strategies for facilitating property acquisition 

of single-family units and resources from the community that 
can be leveraged to facilitate, support, and maintain 
permanent housing placement for homeless veterans 

• Resources 
• Highlights major housing reports, housing data and information 

from across the country, and organizations and other 
institutions that will support housing homeless veterans 

• Case Studies  
• Provide examples and models of the nonprofit, philanthropic, 

private, and public sector working together to provide housing 
opportunities for low-income, homeless, and disabled veterans 

Presenter
Presentation Notes
There are several methods to secure foreclosed and vacant homes for your nonprofit organization. This template will primarily focus on securing real estate owned (REO) properties.(Note: NCHV recommends consulting with real estate and legal professionals before pursuing a housing initiative.)This includes Habitat for Humanity, Bank of America, and Wells Fargo. In addition you will find some wonderful case studies on the Corporation for Supportive Housing from the newsletter of the Office of the Comptroller of the Currency, linked on our page. Plus, depending on your geographic location, the Clinton Global Initiative is focusing on housing this year and has grants through local nonprofits available.



HOUSING RESOURCES 

• Housing Assistance Council 
• New initiative on affordable housing for rural veterans 
• Supports local nonprofit housing development organizations 

that meet or help meet the affordable housing needs of 
veterans in rural areas, includes low-income, elderly and 
disabled veterans with home repair and rehab needs, and 
homeless veterans 

• National Community Stabilization Trust (Stabilization Trust) 
• The Stabilization Trust is a national nonprofit organization 

working with the nation’s largest financial institutions and local 
housing providers across the U.S. to reclaim neighborhoods 
hard hit by high levels of foreclosure and abandonment 

• Ensures local housing providers have the right tools to transform 
empty, foreclosed properties into community assets that 
increase the stock of affordable ownership and rental housing 
for working families 

Presenter
Presentation Notes
Affordable Housing for Rural Veterans - Financial ResourcesThe project can provide both temporary and permanent housing for veterans, depending on the local needs of the community. HAC will coordinate with Home Depot volunteers and THDF on volunteer opportunities especially around home repair and rehab.In addition, help veterans become homeowners, tap into available housing programs and secure affordable rental housingIn response, the Department of Housing and Urban Development created the Neighborhood Stabilization Program (NSP), driven by $7 billion in federal funds. NSP has re-invigorated the Community Development movement, resulting in thousands of nonprofit organizations that are using sources of public, private and philanthropic capital to remediate foreclosed properties.Transfer Properties – facilitates the effective transfer of foreclosed and abandoned properties to localitiesFinancing – provides debt and equity financing to support local and state effortsCapacity Building – organizes and facilitates local collaborations working through sponsor organizationsFocal Point – serves as an industry “voice” for foreclosures and neighborhood stabilization



HOUSING RESOURCES, CONT. 

• US Department of Agriculture Rural Development 
• Housing and Community Facilities Programs helps rural 

communities and individuals by providing loans and grants 
for housing and community facilities 

• Funding is available for single family homes, apartments for 
low-income persons or the elderly, nursing homes, and more 

• BridgeBilt 
• Connects local housing organizations to business and 

financial resources that provide time and capital necessary 
to make a significant impact and revitalize local 
communities 

• Provides acquisition, rehabilitation, financing, and leasing of 
distressed single family residences to support local housing 
providers working with the Stabilization Trust 

Presenter
Presentation Notes
BridgeBilt connects local housing organizations to business and financial resources that provide time and capital necessary to make a significant impact and revitalize local communities. The organization provides acquisition, rehabilitation, financing, and leasing of distressed single family residences to support local housing providers working with the National Community Stabilization Trust in targeted U.S. metro areas. BridgeBilt is an authorized Strategic Development partner in: ArizonaCaliforniaCharlotte, NCColoradoFloridaGeorgiaMichiganNevadaTexasUtah BridgeBilt works with local organizations and works solely with REO properties.



NEXT STEPS 

• Please visit www.NCHV.org and click on the     
Corporate Connection 

• Sign up for the monthly newsletter, latest updates 
and available resources on the Action page 

• Read: Converting Foreclosed and Vacant 
Properties to Support Homeless Veterans: Single-
Housing-Unit Template 

• Contact Andrew Geary at 202-546-1969 or 
ageary@nchv.org for further information  
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