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Agenda 

Overview of VHA Homeless Program 
Operations 

Veteran-Centric Integrated Planning and 
Operations (VIPO) 

Key Processes, Capabilities and Results 

Discussion 
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Overview of the VHA Homeless Programs 
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Outreach and 
Communication 

Treatment Prevention 

Housing/ 
Supportive 
Services 

Income/ 
Employment 

Benefits 

Community 
Partnerships 

VA Medical Centers (VAMCs) are leading efforts to 

provide programs and services to Homeless Veterans 

across the nation 

Strategic Pillars 

Key Partners: Department of Housing and Urban Development (HUD); 

                        United States Interagency Council on Homelessness (USICH) 



Align operations at every VAMC towards the VA 
strategic target of ending Veteran homelessness 

Promote implementation of evidence  
based strategies at the local level 

Integrate standardized decision support tools 
within analysis, planning and tracking processes 

Integrate continuous improvement into 
implementation efforts 

Maintain situational awareness of VAMC 
implementation progress and barriers 

Provide cross cutting solutions to help VAMCs 
overcome barriers 

Driving VHA Homeless Program Operations towards 
Ending Veteran Homelessness 
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At the beginning of FY14,  

VHA Homeless Programs 
across the nation adopted 
a new operations 
management framework 
to drive their efforts 
towards Ending Veteran 
Homelessness 

Processes and capabilities for the framework were developed in partnership with the  
VA-Center for Applied Systems Engineering (VA-CASE) 

which is a Veterans Engineering Resource Center (VERC) 



VHA Homeless Programs 
Veteran-centric Integrated Planning and Operations (VIPO)  

4 

Integrating 
Analysis, 

Planning and 
Continuous 

Improvement 
into 

Operations  



Veteran-centric Integrated Planning and Operations (VIPO): 
Key Integrated Processes and Capabilities 
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Continuously updated 

model used semi-annually 

to complete Gap Analysis 

Gap Analysis Tool 

Identify gaps in PH 

placements needed to end 

Veteran homelessness 

Identify strategies to close 

gaps 

Develop monthly facility 

targets for PH Placements 

A planning tool used every  

month to turn strategies into 

action  

Op Plan Tool 

Develop and update plans to 

maintain or improve Scorecard 

measures & resource utilization 

Develop and update  plans to 

implement strategies 

Develop and update plans to 

meet monthly PH Placement 

Targets 

A VSSC dashboard 

reviewed every month to 

track progress 

Homeless Scorecard 

Measure and compare 

operational metrics to 

national targets 

Operational 

Planning 

Hub 

Organize iterative analysis 

and planning activities 

Share strategies and best 

practices with other 

VA Medical Centers 

Gain situational awareness 

of community partnerships 

and operational 

improvements 



Veteran Homelessness Gap Analysis: 
Methodology used in FY15 Q2 
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Veteran Homelessness Gap Analysis Tool 

Estimate  

Needs 

Identify 

Assets 

Assess 
Gaps 

Close  
Gaps 

Develop 
Targets 

Each VAMC uses the Gap Analysis Tool semi-annually to assess gaps 

and develop strategies to close gaps.  The tool provides calculators and 

is pre-populated with available data. 
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(Op. Improvements, 

Community Partners) 
Current and Future  VA and Non-VA Need vs. Assets Monthly, 

Program Specific 


